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W ithout getting into Einstein’s theory of relativity, the old 
axiom that time speeds up when you get older is true even if I 
didn’t believe my parents when they used to say it. Summer has 

flown by, and we’re already at the start of Fall. It’s been an extremely busy summer 
for the IMA team with some exciting news and great events.
 
First, I’d like to give a huge shoutout to the IMA team for being recognized as the best state manufacturing association 
in the United States by our peers in the Coalition of State Manufacturing Associations. It comes on the heels of being 
named “One of 100 Associations Saving the World” by the American Society of Association Executives. This is the first 
time that the COSMA leadership award has been presented, and we’re honored that our colleagues recognized the work 
of the IMA team, our Board of Directors, and our member companies. These accolades are wonderful, but we still have a 
lot of work to do and are moving full steam ahead!
 
The IMA released our 2022 Manufacturing Matters economic analysis completed independently by experts at the Moore 
School of Business at the University of South Carolina. While we all know the importance of manufacturing as the bed-
rock of our economy in Illinois and the United States, too many policymakers, media, and Americans don’t fully appre-
ciate what our sector does.
 
Manufacturing Matters showcases our sector that employs 662,000 people and generates more than $600 billion annually 
in economic output - the single largest share of our state’s economy. These individuals earn an average wage of more than 
$79,000 annually, and more than ninety percent of manufacturing workers receiving employer-sponsored health care. We 
took this show on the road with stops across the state in Decatur, Gurnee, Peoria, Moline, Champaign, Rockford, 
Kankakee, and Carbondale so that we could share the story of the amazing and innovative manufacturing sector and its 
wonderful careers. Most stops included the local community college leadership, economic development officials, and 
elected officials.

 
As a follow up to Manufacturing Matters, the IMA and our partners at the Illinois Manufacturing Excellence Center 
(IMEC) wrapped a 56-foot charter bus and toured the state. This fun, inaugural “Makers on the Move” bus tour kicked 
off on Manufacturing Day, Friday, October 7 and continued for a week where we logged 2,100 miles and twenty stops 
over eight days. 

Throughout the week, we visited some of Illinois’ greatest manufacturers in honor of Manufacturing Month. At each stop 
we hosted a special event that included local CEOs, plant managers, education and workforce leaders, policymakers, and 
even students. We are proud to have celebrated Illinois manufacturing throughout the bus tour and our work with IMA 
members to host their own Manufacturing Day and Manufacturing Month events!

Mayor Lightfoot joined us at Howe Corporation, a 110-year old, woman-owned business in Chicago. We enjoyed tasty 
treats at BEER NUTS in Bloomington and Eli’s Cheesecake. CSL Behring is making life saving drugs while Mac Medical 
makes blanket warmers for hospitals. Watchfire Signs created the huge overhead lighted display for Fremont Street in Las 
Vegas while Knapheide makes industry leading truck beds. The College of Lake County has a brand new Advanced 
Technology Center, and Walmart’s distribution center in Sterling ships 6 million cases of products to 170 stores per week. 
Ingersoll Machine Tools has two Guinness Records while North American Lighting makes Ford Mustang headlights. 
Interpolymer Tape Group produces consumer goods, and Phoenix makes billions of container lids. It was an amazing 
tour showcasing manufacturing.
 
I know that your time and treasure are precious - we appreciate your confidence in the IMA, and we remain committed 
to standing beside you and Boldly Moving Makers Forward!
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Mark Denzler is President and Chief Executive Officer of the Illinois Manufacturers’ Association. He may be reached at mdenzler@ima-net.org, or (217) 718-3726.

President’s Report

IMA AND MAKERS on the Move!
Mark Denzler, President & CEO
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hen it comes to making products, Illinois manufacturers are 
second to none. Soon, however, manufacturers in the Prairie State 
may also find themselves as experts in the disposal of products as 
well. That is because Illinois policymakers, with the encouragement of 

environmental groups, local governments, waste and recycling companies, and even some retailers, are pushing regulations that 
would force manufacturers to take responsibility for the “end-life” of the products they make through a concept known as “ex-
tended producer responsibility” or EPR.

EPR, is a policy approach under which producers (i.e., manufacturers) are given a significant responsibility – financial, physical 
and/or managerial – for the treatment or disposal of post-consumer products. In short, if you make a product, you are then re-
sponsible for how that product is disposed of, and most EPR programs ensure the product is eventually recycled. To help with 
the end goal, producers are often required to pay for the EPR program and run operations that include product collection through 
collection sites, transportation of the products, and eventually confirmation that the product is properly disposed of and recycled.

Some EPR models simply require manufacturers of certain products to pay into a program that the state then administers to 
ensure those products are recycled. Other forms of EPR have manufacturers paying into a program that producers are required 
to run themselves, most egregious, some programs establish third party stewardships that administer an EPR program and then 
charge manufacturers for the program with little government oversight.  Regardless of the method, the responsibility always falls 
on the manufacturers to complete the life cycle of a product.

While EPR is not a new concept, it has gained steam in certain states and among certain industrial sectors.  It is of little surprise 
that Illinois is one of the states leading the charge.  In the last year alone, nearly a dozen bills were filed in the Illinois General As-
sembly that would force manufacturers of products such as carpet, paint, beverage containers, solar panels, cars seats and more, 
to take on the responsibility of recycling those products once the consumer was done using them.  The biggest EPR push, howev-
er, lies ahead, as advocates look to advance an EPR law in Illinois centered on packaging that would impact not only packaging 
manufacturers, but also any manufacturing company that uses packaging.

The IMA has been at the forefront of EPR discussions and has met with advocates pushing a packaging EPR concept to express 
concerns with policies being discussed.  Pro-EPR groups would like to see a program established that would cover all packaging, 
including primary packaging, secondary packaging, tertiary packaging, and service/point-of-sale packaging. While most EPR 
programs focus strictly on packaging producers, ideas are being shared that would expand the program to require brands that 
use packaging to also have responsibility.  Similar programs have been established in other states, such as in the State of Oregon 
which has caried a price tag of roughly $400 million, but no program would be as expansive as those being discussed in Illinois.

Advocates for Illinois’ packaging EPR uniquely include retailer representatives who have been pushing various EPR bills that 
would remove any responsibility of retailers to take part in the program.  Traditionally, retailers act as drop off or take back lo-
cations in EPR programs because they are already well established and because the stores sell the products that are now being 
sought for collection. In an effort to not be a drop off location, retailers are pushing for producers to set up their own collection 
sites at their own costs.  Retailers are also asking that any retail packaging be exempt from the law and are pushing for packaging 
manufacturers to be responsible for any packaging that falls under a retail brand.  Some advocates are buying into this idea in 
hopes of getting some sort of “business buy-in” for the proposal.

The concept of EPR does not have to be as problematic as the previous proposals introduced in Illinois and those that are being 
discussed for packaging.  The IMA, who has long fought off overly burdensome EPR bills in Illinois, believes that an EPR program 
can exists if there is shared responsibility between the producer, retailer, and consumer.  Everyone should have a role in a prod-
uct’s life cycle including those who profit off selling products and those who get the benefit of using the products.  Illinois’ Con-
sumer Electronics Recycling Act provides a great example as an established EPR program for recycling and/or reusing electronic 
devices that are no longer wanted or used. While electronics manufacturers in the state are required to participate in the program, 
the manufacturers also get to control costs and how the EPR program is run.  Retailers can be drop off locations and consumers 
can be charged for the program.  Illinois’ electronics EPR program has even become a model for the rest of the country. 

Without reasonable and shared responsibilities in an EPR program, prices of products will rise at a time when inflation is higher 
than it’s been in decades. Similarly, without a shared responsibility, buy in from consumers will be low and EPR programs could 
fail. With an increasing push among advocates and progressive legislators to expand EPR policies in the state, manufacturers 
need to be aware that like packaging is today, any product could find itself in the forefront of EPR discussions. 

ENVIORNMENTAL report

The Impact of Extended Producer
Responsibility Policies

Donovan Griffith, senior director 
of government affairs

W

Donovan Griffith is the Senior Director of Government Affairs at the Illinois Manufacturers’ Association. He may be reached at dgriffith@ima-net.org, or (217) 953-4054.



About the Author:  Nate Baguio is Senior Vice President of Commercial Development at Lion Electric and can be reached at nate.baguio@thelionelectric.com.

Green Economy Job Growth
in the Manufacturing Sector

Lion Electric

Energy & Environment
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T he job growth in the electric vehicle 
industry is real and continues to 
expand as the demand for clean, 

electric and zero emission trucks and school 
buses increases throughout the United 
States. According to a current population 
survey, there were 15.7 million employees 
in U.S. manufacturing, representing 10% of 
total U.S. employment.  And even though 
manufacturing employment declined in the 
last two years, there has been a resurgence 
in this sector, specifically due to the green 
economy. Furthermore, manufacturers’ 
investments of nearly $2 billion in medium 
and heavy-duty assembly plants in the U.S. 
will support approximately 15,000 direct 
jobs. 

Recently, the federal government passed 
the Infrastructure Investment and Jobs Act,  
designed to expand the nation’s economy 
by focusing on competition and job growth, 
to identify programs meant to address cli-
mate change and outline details pertaining 
to the charging infrastructure and vehicle to 
grid solutions. As the demand for electric 
vehicles grows, there are more workforce 
opportunities – from becoming an engineer, 
to working in a warehouse to handling 
logistics for a manufacturing facility. 

Along with expertise, teams should know 
their company’s mission, vision, and cul-
ture, be open to collaborating and embrace 
an understanding that flexibility and 
patience are key when new products and 
technologies are being developed. The elec-
tric vehicle industry is generally fast-paced 
and constantly evolving, meaning those 
who have engineering and scientific roles 
need to be prepared for changes or delays.

It is also important that jobs in science, 
engineering and manufacturing reflect the 
talents, diversity, and inclusivity that make-
up today’s global economy. Individuals and 
teams that are diverse and inclusive and 
whose workforce includes varying degrees 
of experience can result in more out of the 
box thinking and best practices when 
designing products, implementing manu-
facturing processes or solving problems. 

In the manufacturing sector, there are 
many opportunities for research and design 
(R+D) engineering, scientists and sales of 
medium-to-heavy-duty vehicles and all 
electric school buses.

According to the U.S. Bureau of Labor 
Statistics, manufacturing scientists conduct 
research to improve electric vehicle tech-
nology, look for ways to improve battery 

life and develop new materials for use in 
electric vehicles.  They also run tests, main-
tain, and analyze records of their findings 
and communicate with engineering to 
determine the steps that are needed to 
design the final vehicle. Communication 
skills, understanding market growth and 
identifying procedures during the manu-
facturing process are integral for scientists.

Often, an engineer is considered the 
brainchild behind the manufacturing of 
electric vehicles and a significant player in 
ensuring all components are efficient and 
reliable. Electrical, mechanical, industrial, 
software, and materials engineers are 
responsible for different tasks – from test-
ing systems to making product prototypes 
to identifying what materials to use when 
manufacturing electric vehicles.  They work 
together with the sales and marketing 
teams to ensure products and services can 
be introduced in the marketplace. 

In addition to engineering and technical 
positions, there are other employment roles 
such as sales, warehouse personnel and 

support staff at manufacturing facilities. 
Support roles at these facilities can include 
various assemblers, machine tool operators, 
machinists, and industrial production man-
agers, who often have received special certi-
fication or training. Furthermore, working 
in a manufacturing facility, requires follow-
ing guidelines and procedures to ensure 
employees and those who visit are safe. 

As is the case with IMA Member, Lion 
Electric, which is boosting EV job growth as 
they will soon open a 900,000 square-foot 
manufacturing facility in Joliet, Illinois. 
Lion selected Will County for its busi-
ness-friendly opportunities, availability of a 
skilled workforce, and geographically cen-
tralized base of manufacturing and opera-
tions, which provide the needed infrastruc-
ture to build medium heavy-duty trucks 
and zero-emission school buses. The com-
pany is committed to bringing clean manu-
facturing jobs to the region at their Joliet 
facility, including assembly line technician, 
engineering and purchasing roles to meet 
manufacturing industry demands.
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he future of work has been at the forefront of my mind this year as 
employers across the nation continue to navigate the worker short-
age along with the ever-widening skills gap. The IMA and the IMA 
Education Foundation have worked to ensure that Illinois policy makers 

continue to solve these shortages and skills gaps through various tasks forces and legislative proposals. A key piece of legis-
lation unanimously passed this spring, driven by the IMA and the Education Systems Center of Northern Illinois University 
(EdSystems), will ensure every school in Illinois offers a robust career and technical education (CTE) that is aligned with the 
needs of local employers. Even as these seemingly small steps are taken like task forces and legislative initiatives, the bulk of 
the work lies at the local level within the regional manufacturing community.

Manufacturing Month and the Manufacturing Jobs Campaign are two significant tools that can be used to help the future of 
manufacturing in Illinois. Manufacturing month activities finally returned to pre-COVID programming with in-person tours, 
assemblies, and more. The IMA, in partnership with IMEC, embarked on a statewide, weeklong bus tour earlier this month 
in a wrapped charter bus to celebrate modern manufacturing. These celebrations included stops at IMA member facilities 
and community colleges to bring the manufacturing community together and expose more individuals to what modern man-
ufacturing looks like today. This work will be continued into the fall and spring with the rollout of the Manufacturing Jobs 
Campaign. One of the IMA’s 2019 proposals to the newly elected Governor Pritzker finally came to fruition this year when the 
General Assembly included a $7 million appropriation for the Manufacturing Jobs Campaign in the fiscal year 2023 budget. 
The campaign will focus on changing the optics of manufacturing from dark, dirty, and dangerous to what it is today: clean, 
diverse, sustainable, and high-tech. 

It is important that we continue to elevate modern manufacturing, particularly after our industry was hit so hard by the 
pandemic. However, crisis always creates opportunity, and we have seen a lot of new opportunities arise during this worker 
shortage. Public Act 102-917 sets a strong foundation for CTE programs across Illinois. Every school district in Illinois receives 
some federal and state dollars for their CTE programming. The Federal Perkins V Act that regulates these programs requires 
school districts and community colleges to document the meaningful input from local employers through the local advisory 
committees as district administrators are developing the CTE programming and curriculum. While every community may 
approach this differently, the bottom line is that employers are given a seat at the table, and we encourage all IMA members 
to take advantage. 

CTE programs vary within each high school and community college which was the impetus behind PA 102-917. EdSystems 
created and state education agencies approved model programs of study that lead to College and Career Pathway Endorse-
ments (CCPE). These models cover a variety of careers, including manufacturing, and the new law requires schools to start 
with career exploration framework, through the Postsecondary and Career Exploration (PaCE) framework, beginning in sixth 
grade. These CCPEs will give employers the confidence of knowing what skills a student has when they graduate from high 
school with an endorsement. The CCPE is based on a model that can be tailored to the skills and needs of local employers 
through consultation with the CTE advisory committees mentioned above. PA 102-917 requires every district to use these 
models and if the district and community is providing career exploration opportunities through a model that better serves 
the specific community, then there is also an “opt-out” clause where, by school board resolution, a district can continue using 
its own model so long as it was discussed at a public school board meeting. 

There are regions of the state that are doing this work to varying degrees, and a goal of the IMA Education Foundation is 
to leverage those communities and learn best practices that can be replicated in other parts of the state. This is a key goal of 
the Scaling Transformative Advanced Manufacturing Programs (STAMP) grant that the IMA has received from the Illinois 
Department of Commerce and Economic Opportunity. In partnership with EdSystems, the IMA has identified nine regions 
across the state that have implemented a manufacturing model program of study. The grant provides funds that can be 
utilized by those regions to continue to build out their manufacturing talent pipeline by offering additional courses, creden-
tialling and certifications, work-based learning opportunities, dual credit opportunities, and more. The IMA and EdSystems 
will track students throughout this process to see who continues through the model into postsecondary and ultimately job 
placement. As we learn what works and what doesn’t work within the STAMP grant program, we plan to apply for a renewal 
of the grant to take this programming to other strong manufacturing communities in Illinois to build out their own talent 
pipeline all centered around manufacturing. 

education report

the FUTURE OF Workforce
Sarah Hartwick, Vice president of 

education & workforce policy

T

Sarah Hartwick is Executive Vice President of Education & Workforce Policy at the Illinois Manufacturers’ Association and Executive Director of the IMA Education Foundation. 
She may be reached at shartwick@ima-net.org or (217) 718-4211.



IMA Member Pricing Program
Heritage-Crystal Clean offers the following IMA 
member-only pricing on parts cleaning, used oil, 
and containerized waste services:

• Minimum 25% discount on all services
• Larger volume discounts available
• No set-up or installation fees
• No waste profile fees
• Significant cost reduction to IMA members
•  NEW: COVID-19 Decontamination & Disinfectant 

Services Available for Small and Large Facilities

+
Membership Discounts

The Complete Environmental Services Partner for Your Manufacturing Needs

Industrial Waste Disposal and 
Environmental Services

For member’s discount pricing, please contact  
Dean Popovich 877-938-7948

Crystal-Clean.com
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High schools and community colleges have a significant role to play when it comes to addressing local employer’s needs. IMA 
member, Elgin Community College (ECC), recently approved a $55 million contract for an advanced manufacturing center 
on campus. In addition to having the brick and mortar to support the manufacturing program, ECC has worked to ensure 
that the entire region is connected and talking about how to address the local employer needs supported by federal funding. 
Through the use of the federal Workforce Innovation and Opportunity Act (WIOA) funding, ECC is working with Kishwau-
kee College and Waubonsee Community College through a partnership with the Kane County Office of Community Rein-
vestment to coordinate job skills training services. The federal WIOA program is intended to help individuals obtain the skills 
necessary for employment in the local WIOA region. Each of the three colleges will be coordinating resources and connecting 
the WIOA-eligible job seekers to credential training for the in-demand career fields, including careers within manufacturing 
like welding and supply chain management. The funds will also be used to cover costs at each college including books, tui-
tion, and supplies. The key to this successful program is the coordination between the regional community colleges and the 
inclusion of career counseling that will match job seekers with local employers based on their skill set. The IMA is excited to 
see this model implemented in the ECC region so that it can be implemented in other regions of the state. 

Even as employers are in need of employees immediately, it is important to plan for the future of work and build a talent pipe-
line within the local manufacturing community that ensures that the students graduating from high school and community 
college have the necessary skills to be employed by employers in their own backyard. For more information on how to build 
or strengthen your network within your own community, contact Sarah Hartwick at shartwick@ima-net.org. 

Constellation – Visit constellation.com/IMA



E                 arlier this year, in April, OSHA 
launched a Local Emphasis Program 
(LEP) in Wisconsin focused on food 

manufacturers.  This LEP reflects the 
agency’s ongoing efforts to ramp up tar-
geted enforcement efforts and follows 
Regional Emphasis Programs (REP) initi-
ated in Region V last year focusing on 
exposure to noise hazards (June 2021) 
and transportation tank cleaning opera-
tions (August 2021), as well as the 
National Emphasis Program (NEP) on 
outdoor and indoor heat-related hazards 
which started in April 2022.  General 
industry employers in Region 5 still have 
to contend with the 2018 Powered 
Industrial Truck (PIT) Local Emphasis 
Program as well.  Meanwhile, we have 
been told to expect a similar LEP target-
ing Illinois food manufacturers, with the 
primary difference being the NAICS 
Codes on which that LEP will focus.  
While we have not yet seen the Illinois 
LEP targeting food processing establish-
ments, we expect both programs will 
involve an inspection and review of pro-
duction operations and working condi-
tions; injury and illness records; safety 
and health programs; and hazardous 
energy control methods to identify and 
correct workplace hazards at all applica-
ble inspection sites.

Why Is OSHA Targeting the Food 
Manufacturing Industry?

After examining data from the Bureau 
of Labor Statistics (BLS) for Wisconsin 
employers with a primary North 
American Industry Classification 
(NAICS) code in the 311xxx range, OSHA 
determined that food manufacturing 
industry injuries occurred at higher rates 
than found in other sectors. In OSHA’s 
view, the data demonstrates higher rates 
of total reportable cases; cases involving 
days away from work, job restriction or 
transfers, fractures, amputations, cuts, 
lacerations, punctures, heat burns, chem-
ical burns, and corrosions. As such, 
OSHA’s stated goal in launching this LEP 
is to encourage employers to identify, 
reduce, and eliminate hazards associated 
with exposure to machine hazards during 

production activities and off-shift sanita-
tion, service, and maintenance tasks.

Which Employers Will Be Targeted?
The Wisconsin-focused LEP applies 
throughout the State of Wisconsin, 

including employers within the Appleton, 
Eau Claire, Madison, and Milwaukee area 
offices.  Establishments in each of the fol-
lowing NAICS codes are subject to 
inspections pursuant to the LEP:

As noted above, we expect the Illinois-
focused LEP to utilize a slightly different 
set of food manufacturers in NAICS 
Codes more prevalent in that state as 
opposed to Wisconsin, and we will update 
this article once that LEP is announced.

Why Should Employers 
Be Concerned About Local 

Emphasis Programs?
Each Wisconsin Area Office will pre-

pare a randomly generated master list of 
employers to be inspected under the LEP 
based on the employers’ NAICS codes, 
meaning that establishments will be 
selected for enforcement-focused inspec-
tions even though they may have a ster-
ling safety record.  While employers that 
self-report a serious incident (fatality, 
amputation, in-patient hospitalization, or 
loss of an eye) expect OSHA to show up 
at their door in the days that follow, few 
employers are prepared for random 
inspections like these.  Additionally, 
emphasis program inspections are often 
combined with other inspections to 
broaden the areas OSHA will inspect 
while in an establishment.  As such, 
inspections prompted by complaints, 
referrals or incidents involving other haz-
ards may well be expanded in the areas of 
emphasis in this LEP.  Likewise, if your 
establishment appears on the randomly 
generated inspection list created for this 
program and OSHA determines while 
preparing for the inspection that the 
establishment is also on the list for anoth-
er programmed inspection such as the 
National Emphasis Program on amputa-
tions or OSHA’s Site-Specific Targeting 
Program, the inspection will likely 
expand into those areas as well.

When Do Inspections Begin?
Enforcement activities began in 

Wisconsin in late July 2022, three months 
after the LEP became effective on April 
19, 2022.

Illinois employers should have at least 
three months from the time that LEP 
becomes effective since notice of the 
Illinois LEP has not been published yet 
and it will most likely provide a three-
month outreach cushion for employers to 
prepare.

What can employers expect 
to happen in an investigation?

At the start of each inspection, the com-
pliance officer(s) (CSHOs) conducting the 
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NAICS Description

3114xx Fruit and Vegetable Preserving & 
Specialty Food Manufacturing

311411 Frozen Fruit, Juice, and Vegetable 
Manufacturing

311412 Froze Specialty Food 
Manufacturing

311421 Fruit and Vegetable Canning

311422 Specialty Canning

311423 Dried and Dehydrated Food 
Manufacturing

3115xx Dairy Product Manufacturing

31151x Dairy Product (except frozen) 
Manufacturing

311511 Fluid Milk Manufacturing

311512 Creamery Butter Manufacturing

311513 Cheese Manufacturing

311514 Dry, Condensed, and Evaporated 
Dairy Product Manufacturing

311520 Ice Cream and Frozen Dessert 
Manufacturing

3116xx Animal Slaughtering & Processing

311611 Animal (except Poultry) 
Slaughtering

311612 Meat Processed from Carcasses

311613 Rendering and Meat Byproduct 
Processing

311615 Poultry Processing
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inspection will review the employer’s 
OSHA 300 logs looking for injuries that 
suggest deficiencies in the employer’s 
machine guarding and/or LOTO pro-
grams. The CSHOs will also review and 
evaluate the employer’s LOTO program, 
including machine specific procedures, 
training provided to authorized, affected, 
and other employees, as well as the annu-
al periodic inspects employers much con-
duct of their energy control procedures. 
Interestingly, inspections under this LEP 
will focus in depth on sanitation opera-
tions to ensure they comply with the 
LOTO standard—an area of focus for a 
number of Area Offices across the country 
before this LEP was announced; having 
managed a number of inspections with 
such area offices, we can share that they 
were especially interested in second and 
third shift operations or, as some Area 
Directors have termed them, the “forgot-
ten shifts” where supervision is perceived 
as lax and rules are sometimes ignored.

In addition to reviewing the LOTO and 
machine guarding programs, the CSHOs 
will be expected to conduct a walk-
around of the facility during which they 
will attempt to observe employee interac-
tions with food production machinery 
and look for guarding deficiencies, the 
potential for contact with hot or cold 
equipment or corrosive chemicals, and 
any service or maintenance activity. 
CSHOs will be expected to observe 
hygiene/disinfection and maintenance 
activities that occur outside of regular 
production schedules and will likely con-
duct follow-up inspections during 
non-production work shifts to monitor 
other contractors on the premises. Keep 
in mind, however, that the OSH Act 
requires that OSHA conduct its inspec-
tions “within reasonable limits and in a 
reasonable manner” so employers should 
not hesitate to request changes to the pro-
posed time and manner of such visits, 
particularly if they have the potential to 
negatively impact production.  If OSHA 
unreasonably refuses to accommodate 
such a request, the employer would be 
well-advised to consult experienced 
OSHA counsel.

In the meantime, keep a copy of the 
Conn Maciel Carey LLP’s OSHA 

Inspection Toolkit handy and take the 
necessary steps to ensure site leaders are 
ready for the inspections that will be tak-
ing place.

What Should You Do Now?
Given the fact that LOTO and machine 

guarding are consistently among the Top 
10 most frequently cited standards every 
year, food manufacturing employers in 
Wisconsin (and Illinois) will likely receive 
one or more citations if (and when) they 
are selected for inspection under these 
LEPs.  Further raising the stakes, once an 
employer receives citations of either or 
both standards, they face the prospect of 
costly Repeat citations ($145,000+) if 
OSHA returns after a self-reported seri-
ous incident or employee complaint. 
Employers that receive a certain combi-
nation of Repeat and/or Willful LOTO/
machine guarding violations may then be 
placed in OSHA’s Severe Violator 
Enforcement Program (SVEP) as we 
explained in this article.

Faced with such potentially serious 
consequences, food manufacturers in 
Wisconsin (and Illinois) should consider 
taking a close look at the state of machine 
guarding in their facilities and thorough-
ly evaluating their LOTO programs, pay-
ing particular attention to their training, 
machine specific procedures and periodic 
inspections.  Even the most sophisticated 
employers can struggle, at times, with 
these standards and there are a number of 
mistakes that employers tend to make 
time and time again as we detailed in this 
article.  While certain employers may be 
fully capable of conducting effective 
self-audits, others may want to consider 
engaging a professional safety consultant 
with particular expertise in these areas.  
Employers concerned about what might 
be revealed in such an audit should work 
with counsel to conduct the audit under 
privilege. Whichever approach best suits 
you, be sure to act now before OSHA 
knocks on your door.

Contact the author with questions.

Constellation – Visit constellation.com/IMA
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Energy & Environment

Scope 1, 2, 3 Emissions: What to Address 
First in Your GHG Reduction Journey 

Constellation

Constellation – 24/7 access to billing and energy usage data

M ore businesses are taking inven-
tory of their greenhouse gas 
(GHG) emissions sources, either 

onsite or offsite, to find areas of improve-
ment in order to comply with disclosure 
rules, such as the recently proposed SEC 
rule change on GHG disclosure, and to 
meet environmental, social and governance 
goals to attract investors.

Some companies are also implementing 
their own aggressive business-wide sus-
tainability goals to be seen as a leader in 
sustainability. To ensure they make great 
strides, many businesses are creating target 
dates (e.g., 50% or 100% emissions-free by 
year 2030 or 2040, etc.) to reach their emis-
sions reduction goals.

To start the process, it’s important to get 
acquainted with the various sources of 
emissions associated with businesses.

Greenhouse gases emit from many sourc-
es and are often classified as either Scope 1, 
2 or 3 emissions. They are each defined as:

• Scope 1 emissions from onsite gener-
ation and fleet fuel consumption
• Scope 2 emissions from fossil fuel 
consumption for power, such as power 
plants providing purchased electricity
• Scope 3 emissions from indirect 
sources, such as company travel and 
supply chain management

Starting with Scope 1 Emissions
Scope 1 emissions are one area that busi-

nesses tend to focus on as they comprise 
of sources from a business’ owned or con-
trolled assets, and upgrades to these areas 
are typically easiest to manage. More than 
7,000 facilities are required to report these 
emissions in their business’ GHG report on 
an annual basis, according to the Environ-
mental Protection Agency (EPA).

Since Scope 1 emissions involve direct 
emissions created at customer sites or in 
their owned equipment (e.g., natural gas 
burned in a boiler or gasoline/diesel/fuel 
oil used in vehicles or equipment), then the 
following energy solutions may be helpful:

•  Energy efficiency projects
According to the American Council for 

an Energy Efficient Economy, new homes 
and commercial buildings could cut their 
GHG emissions by 70% with efficient de-
sign and use of cleaner electricity [e.g., 
through energy-efficient upgrades, smart 
control technologies, and electrification of 

heating and cooling]. In addition, old, inef-
ficient devices can silently eat away at bud-
gets. For businesses looking to implement 
efficiency measures, Constellation offers 
energy efficiency options to help customers 
meet their sustainability goals.

• Incorporating electric vehicles (EVs) 
into your company’s fleet

The value that electric vehicles (EVs) of-
fer, such as their ability to reduce environ-
mental impact, meet sustainability goals 
and reduce total cost of ownership, will 
be contributing factors that will ultimately 
alter the landscape of personal and public 
transportation over the next 20 to 30 years. 
There is a growing consensus that the elec-
trification of transportation is an important 
step in meeting aggressive GHG emissions 
reduction goals because transportation 
comprises approximately 30% of total GHG 
emissions.

• Renewable natural gas (biogas)
Although biogas, like natural gas, pro-

duces carbon dioxide (CO2), a greenhouse 
gas, the carbon in biogas comes from plant 
matter, making biogas production car-
bon-neutral and not adding to greenhouse 
gas emissions.4 Ultimately, fossil fuels re-
placed by biogas will lower CO2 emissions. 
When compared with natural gas, carbon 
emissions are 40 percent lower in biogas 
engines.5 In addition, when used to pow-
er vehicles, biogas reduces greenhouse gas 
emissions by up to 91 percent relative to 
gasoline.

Exploring Scope 2 and 3 Emissions
Scope 2 emissions represent indirect 

emissions from energy purchased from 
power plants that would power a business’ 
own facilities and equipment. “Although 
Scope 2 emissions physically occur at the 
facility where they are generated, they are 
[also] accounted for in an organization’s 
GHG inventory because they are a result of 
the organization’s energy use,” according 
to the EPA.

To reduce Scope 2 emissions, voluntarily 
matching electricity supply requirements 
with a carbon-free power generation source 
supports the use of emission-free fuels and 
demonstrates a commitment to the envi-
ronment.

Many customers looking to take that next 
step to reach true zero emissions are seek-
ing electricity supply that is sourced one 

hundred percent from carbon free power, 
hour by hour, from the local grid. Current-
ly, most net zero clean energy supplies are 
achieved by offsetting energy use with re-
newable energy credits, or RECs, on an 
annual basis without considering where 
or when that renewable energy was pro-
duced. This transition from annual to hour-
ly matching is growing and Constellation 
is at the forefront of emerging standards 
in carbon accounting and hourly energy 
matching.

Some of the ways to match electricity 
supply with carbon-free power generation 
include:

•  The purchase of renewable Energy 
Certificates (RECs)
•  The purchase of Emission-Free Ener-
gy Certificates (EFECs)
•  The use of energy from an offsite re-
newable source, such as through Con-
stellation Offsite Renewables (CORe)
Finally, Scope 3 emissions relate to up-

stream and downstream supply chain op-
erations and business travel.

Steps to reduce Scope 3 emissions are of-
ten complex and require mindful and stra-
tegic action. They involve choosing more 
sustainable vendors (or encouraging exist-
ing ones to engage in more sustainable acts) 
who assist with the following:

•  Purchased goods and services
•  Business travel
•  Employee commuting
•  Waste disposal
•  Use of sold products
•  Transportation and distribution (up- 
and downstream)
•  Investments
•  Leased assets and franchises
Depending on the aggressiveness of your 

sustainability goals, reducing either scope 
1, 2, or 3 emissions, or all of the above, 
should be a part of your GHG reduction 
strategy. To help measure the impact on en-
ergy usage and carbon emissions, a utility 
expense management program, such as the 
Pear.ai platform offered by Constellation, 
can help you generate energy insights, such 
as baseline energy usage data and how this 
data changes over time with your energy 
efficiency upgrades.

Constellation offers various solutions to 
help you achieve your goals. Contact us 
here.
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SyncShow

How Manufacturers Can 
Achieve ROI-Driven Marketing

BUSINESS DEVELOPMENT 

M anufacturer sales and market-
ing teams are often faced with a 
plethora of challenges when it 

comes to showcasing results from their 
efforts. Whether you sell direct or through 
a dealer net-work, the list of accountabili-
ties is long, and in today’s world, most 
teams are tasked with doing more with 
less. At the end of the day, ROI-driven 
marketing doesn’t have to be a mystery 
and our firm has spent the last 15 years 
unpacking how to provide our clients 
with a recipe for success. This methodolo-
gy is known as The Great Eight Pillars of 
ROI-Driven Marketing and our goal is to 
share that knowledge with strapped sales 
and marketing teams across the world so 
you can clearly understand the roadmap 
to ROI success. Here we’ll unpack each of 
these eight pillars and what to consider 
and expect for benchmarks for success.

The eight pillars above were derived 
from over 30+ different areas of market-
ing. Your specific strategy may call for 
you to pull in other areas of marketing, 
such as paid advertising, account-based 
marketing, or the like. The reason we 
focused on these 8 categories is that we 
believe they are the foundation of ROI-
Driven Marketing. They are also the key 
areas that most organizations are lacking 
in.

The ultimate goal of implementing 
these pillars is to stop wasting money on 
marketing that doesn’t work - because 
often, organizations have dabbled in some 
of these pillars but haven’t fully invested 
in the full ecosystem and they feel it 
either doesn’t work for them or don’t 
believe it can be accomplished at all. Each 
of the pillars below are listed in order of 
importance and build upon each other. 

1.  Marketing Team Structure — Ensure 
proper roles and accountabilities are filled 
for proper ROI-driven marketing. For any 
company this means you have a strategy 
lead, a project manager, and specialists in 
each of the key digital marketing disci-
plines: SEO, Web Development, Content 
Marketing, Social Media, etc. Often teams 
are lean and usually there are one or few 
people handling these roles - that’s ok but 
make sure accountabilities are outlined. 
Other options are to hire in-house roles 
for the most crucial areas and then out-

source the rest to an agency that can act as 
an extension of your team. 

2. Value Proposition, Messaging & 
Branding — Tell a story that resonates 
with your target prospects, enticing them 
to convert. It’s crucial to have a value 
proposition that clearly states what you 
do, who you do it for, and the impact it 
will have on these customers. This has to 
stand for something meaningful that you 
can use data to back it up as a proof point.  

3.  Marketing Strategy — Create a suc-
cessful marketing strategy that cohesively 
incorporates multi-channel outbound, 
inbound and customer marketing. 
Mentioned above, teams often dabble in 
parts of a marketing strategy but don’t 
bring it full circle. In this instance, the 
sum is definitely worth more than its 
parts. Creating a multi-channel strategy is 
so important when it comes to touching 
your prospects and customers in repeata-
ble ways, so you’re found at the oppor-
tune time and in the right places where 
they’re looking for solutions. 

4. Website — Turn your site into an 
automated tool that will attract prospects 
and fill your sales pipeline to the brim 
with potential customers. Your website 
should be a conversion tool for sales pros-
pects and if it’s not acting as a lead gener-
ator - it’s simply a brochure. This should 
be the main hub for your digital market-
ing activities and all efforts should drive 
back here. 

5.  Goals, KPIs & Industry Benchmarks 
— Track and set attainable goals that will 
have a tangible impact on your bottom 
line. The first step here is to sit down with 
your leadership team, sales team, and 
marketing team in one room and all align 
on what the company’s overall goals are. 
From there, you can work backwards to 
create goals and KPIs that impact that 
overarching goal and work towards it. 
You might not hit those goals right away 
- but benchmarking your current state is 
going to help you understand where you 
are and where you’re going. What’s meas-
ured is what gets impacted, so choose 
wisely. Some examples here are: Website 
Visits, Qualified Leads, Pipeline Revenue, 
Close Rate, and Average Order Value.  

6. Analytics & Reporting — Get the 
correct systems in place and get routine 

reports on the progress your organization 
is making on its marketing objectives. 
This means cleaning up your Google 
Analytics and creating automated reports 
on your marketing and sales activity to 
see how you’re tracking towards your 
goals. HubSpot has easy templates for 
marketing and sales dashboards to assist 
with what you should be tracking and 
how to do it easily. 

7.  Technology Stack — Use the best 
marketing tools and software to automate 
your efforts and free up your employees’ 
time. For ROI-Driven Marketing that 
means a strong Marketing Automation 
tool (like HubSpot, SharpSpring or 
Marketo) and a strong CRM (like HubSpot, 
Salesforce or Microsoft Dynamics). These 
tools should talk to each other for best 
results. Lastly, the best tools are the ones 
that are used - so sometimes this just 
means re-onboarding your team onto 
your existing tools and getting some good 
training for basic success.  

8. Templates & Guides — Use prede-
fined templates and guides to increase 
efficiency and in turn, get faster results. 
The end goal from all of this is working 
smarter not harder and templates are 
going to get you there. This means simple 
page types on your website, pre-built 
email nurture campaigns for marketing 
but also for sales. Having a template that 
can be replicated and that you know 
works - whether it’s an email layout or a 
whitepaper layout, is going to help you 
get to market faster which will lead to 
results sooner. Do the upfront work to get 
these templates created now and it will 
make your later work more valuable. 

The first five pillars are critical to get 
right. There is no use in driving traffic to 
your website if your value proposition is 
not meeting the standard. And there is no 
use in developing a great strategy if you 
don’t have a marketing team to imple-
ment it. Don’t skimp on the first five pil-
lars. Skimping will result in a tactical, 
whack-a-mole approach to marketing. Put 
the pieces in place and results will follow.

For questions regarding exploring a 
new ROI-driven marketing framework, 
please contact the author. 

About the Author: Nadine Nocero-Tye is a Partner at SyncShow and can be reached at nadinen@syncshow.com, or (440) 462-7482.



W                  hether manufacturers realize it 
or not, the “quiet quitting” 
phenomenon likely has already 

permeated into your workplace.  But 
what is this term “quiet quitting,” and 
why has it recently garnered so much 
attention?  “Quite quitting” describes 
workers who are now scaling back their 
work efforts, or “checking out,” and not 
pushing to go the extra mile without 
some kind of recognition or compensa-
tion.  This does not appear to be so much 
about quitting, as it is about disengage-
ment. The term seems to be gaining 
momentum now because in the after-
math of the pandemic, there has been a 
bigger focus on mental health, balancing 
work/life commitments and not burning 
out.

For manufacturers, having disen-
gaged, less productive workers is an 
issue and indicates a dissatisfied, under-
performing workforce.  In today’s labor 
market, particularly in manufacturing, it 
is no secret that talent is scarce, and hir-
ing replacement employees for skilled 
manufacturing positions is extremely 
expensive and time consuming.   So how 
can manufacturers protect their business 
and ensure that their employees are pro-
ductive and not preparing to plan their 
exit strategy, or forcing your hand to do 
so?

Initially, it is critical to the success of 
your organization that manufacturers 
recognize the signs of a budding quiet 
quitter and immediately take steps to 
prevent and address it.  This means that 

at all times manufacturers must ensure 
that their employees are consistently 
meeting legitimate performance expecta-
tions required for their specific job, and 
consistently – and uniformly – enforcing 
those performance expectations.  
Choosing to turn a blind eye and not 
immediately remedying an employee’s 
repeated failure to meet expectations, 
carelessness, or just general laziness in 
the workplace, can have a serious and 
adverse effect on your organization, 
including employee morale, especially if 
others are asked (or required) to “pick 
up the slack.”   Also, consistently follow-
ing your established policies will be one 
of your best defenses to any discrimina-
tion claims, should you ultimately 
choose to terminate the “quiet quitter” 
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for failing to meet expectations.  
Remember, the “inmates don’t run the 
asylum,” so do not let a general fear that 
the employee may resign or sue over-
shadow your ability and the need to 
enforce your policies and maintain rea-
sonable expectations.  Setting expecta-
tions serves no purpose if you do not 
require employees to meet them.

On the flip side, an employee may 
choose to quietly quit when performance 
expectations are not clearly delineated. 
To avoid this, manufacturers should set 
clearly defined expectations for your 
employees. Employees need to under-
stand company expectations. Thus, make 
it an annual task to review and update 
policies and procedures in the hand-
book, update all position job descrip-
tions and, if applicable, set forth specific 
performance expectations with metrics 
and attainable goals for each position. 

Regardless of whether all or part of 
your workforce is remote, hybrid, or 
completely in-person, manufacturers 
should try to take the time, and make the 
effort, to conduct occasional “wellness” 
checks with their employees.  Taking the 
time and effort of showing your employ-
ees that you care, costs nothing and, 
therefore, has no impact on the proverbi-
al “bottom-line.” This generally should 
not be limited to a perfunctory 2-minute 
conversation that occurs during an 
annual performance review (if you are 
even doing these), because these reviews 
all too often are too impersonal and 
serve a narrow purpose.  Find the time 
and put forth effort.  However, be organ-
ized with a concise agenda and ask spe-
cific and pointed questions about the 
employee’s workload, the employee’s 
career goals, and how the company can 
contribute to or do more to help the 
employee’s success at the company.  A 
little can go a long way to steering the 
disinterested employee back to being a 
productive member of your workforce.

Finally, incentivize outstanding per-
formance among your employees by rec-
ognizing and rewarding employees who 
put in the extra effort day in and day out 
on the job, or just for a job well done.  
Fostering a culture of appreciation in 
this way can be very effective to keep 

employees engaged, while simultane-
ously maintaining, or in some instances 
actually increasing productivity.  Indeed, 
a strong culture can unify employees 
and help keep quiet quitting at bay.  
Manufacturers, therefore, should focus 
on re-engaging their workforce.  While 
most employees probably welcome and 
understandably prefer monetary incen-
tives as a reward for their good deeds, 
there are other non-monetary incentives 
that can be equally rewarding.  For 
example, a simple “thank you” from sen-
ior leadership, or starting an “employee 
of the month” recognition program that 
comes with preferred parking in a desig-
nated parking spot in the company park-

ing lot, can go a long way to enhance 
employee morale. Employees generally 
appreciate kind gestures, especially from 
senior leadership.

Manufacturers need to be alert to quiet 
quitting and deal with it by creating a 
positive work culture, caring for work-
ers as individuals, and supporting 
employees. Most workers want more 
than a position, and it is no longer 
enough for employers to provide only a 
paycheck. Employees want a purpose 
for their work. By implementing the rec-
ommendations above, it may be possible 
for manufacturers to reduce (or even 
eliminate altogether) the quiet quit quo-
tient in their workplace.

Constellation – Visit constellation.com/IMA
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Why Constellation?

The IMA has proudly partnered with Constellation for more than two 
decades beginning with the start of competitive choice in Illinois’ elec-
tricity market. Over the years, Constellation has saved manufacturers 
tens of millions of dollars and become a trusted advisor – an inhouse 
energy expert for our members.

Today, with the explosion of brokers, I’m often asked about the value of 
Constellation, and I love the question because Constellation is more 
valuable today than they were two decades ago. Energy markets have 
matured, laws and regulations have changed, new sustainability goals 
are in place, and Illinois is facing challenges relating to energy supply 
from the closure of baseload generation resulting in increased costs and 
the potential for brownouts and blackouts.

Unfortunately, brokers are simply looking at one thing – price. They do 
not offer comprehensive solutions that can be unique for manufacturers. 
Perhaps you are looking for zero-emission energy, demand response, 
new electrification solutions such as charging stations, or need a pro-
gram like Pear.ai to manage billing and usage at multiple facilities. Bro-
kers don’t offer these services or become an energy manager for your 
company.

Constellation cannot have a direct conversation with you if you employ a 
broker unless you ask! As a result, you may not know what is available in 
today’s market and what solutions exist that could result in even more 
savings for your company and increased efficiency. They can customize 
creative solutions for your facility’s electricity or gas.

Take a minute today and let us connect you with Constellation – it’s a no 
risk call and no cost to check out their solutions. But it may save you a 
lot of money and time!
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FLAGSOURCE

Employee Engagement ideas to benefit 
the environment & your Company Culture

BUSINESS DEVELOPMENT 

E mployee engagement and reten-
tion are top priorities for most 
HR professionals. Engaged 

employees are those that feel an emo-
tional connection to their organization, 
and this connection directly impacts 
their level of performance output and 
their decision to stay. When an employee 
is engaged, they show an increased 
enthusiasm towards work and an 
increase in their level of commitment 
towards the organizations’ values and 
goals. How does increasing employee 
engagement have an influence on trans-
forming your company culture? 
Company culture is more than just 
words written out for a mission state-
ment or a decal on the wall stating your 
core values; it is the foundation for deci-
sions made by the organization and a 
sum of all of the employees’ behavior. 
Transforming your company’s culture 
will involve creating an influence that 
will impact the behaviors of and the 
decisions made by your employees. 
According to INC, “A healthy company 
culture may increase employees’ com-
mitment and productivity, while an 
unhealthy culture may inhibit a compa-
ny’s growth or even contribute to busi-
ness failure.” This makes engaging 
employees a priority for not only morale 
but also for the success of the business.  

There are many activities that will 
engage employees to connect with the 
company’s core values, mission and 
goals while building comradery and a 
sense of belonging within your organiza-
tion. While options vary greatly, this 
article covers environmentally impactful 
ideas. Starting within your local commu-
nity, seek out community events that 
your organization can either offer volun-
teer days for your employees to partici-
pate in or include sponsorship opportu-
nities. Community events should be pur-
poseful to ensure the event aligns with 
your values such as a 5k or walk-a-thon 
that will support a cause. Speak with 
your employees to gauge if the event 
will have a high participation/show 
rate. The event can be anything from a 
picnic to a volunteer event that is open 
to their family members to join. Another 
idea is putting together a clean-up day 

for a local park or playground. This not 
only has a personal meaning to the 
employees contributing to the restora-
tion and maintenance of their own local 
community park or playground, but it 
also positively impacts the environment. 
When planning a clean-up day, ensure 
the employees are on-board for the day 
through communication channels and 
drive participation through senior lead-
ership. It is also important that senior 
leadership do participate in these events 
to increase the chances of transforming 
or building on the company culture. 

If you are looking for other environ-
mentally positive engagement ideas, you 
can also distribute seed packets for your 
employees to take home and plant. This 
idea works well for Earth Day, national 
indoor plant week, national plant a flow-
er day, and a few other national days. 
Creating fundraising events can be an 
inclusive engagement opportunity that 
allows employees who have restrictive 
time or physical limitations to partici-
pate as well. This can include a bake 
sale, silent auction, or craft swap allow-
ing employees to contribute through 
donations to the sale or contribute mon-
etarily through purchases made. The 
cause for the fundraising is the key to 
the success and true impact of the event. 
It is also key to make sure you set an end 
or total goal as this will help to increase 
the team building output as you strive to 
reach the goal together. Through plan-

ning events along the lines of, but not 
limited to those mentioned, the company 
can engage its employees while making 
a positive impact on the environment. 

Transforming your company culture 
will occur over time through continu-
ously building on employees’ connec-
tion with the organization. The employ-
ees who participate will, in turn, become 
one of the most engaged in the work-
force. According to Future Match HRC, 
“Highly engaged employees are 21% 
more productive than employees with 
low engagement.” It is important to keep 
the scheduled number of volunteer 
events relatively low, such as quarterly 
to encourage a higher participation rate. 
If the number of events offered is too 
high, the volunteer force will be likely 
lower at each event creating the percep-
tion that their peers or leaders are not 
involved to the selected cause. This can 
have a negative impact on their commit-
ment to the organization. Float some 
ideas around your company, and then 
select an event based on the interests of 
the employees to build on the connection 
between their personal morals and val-
ues of the organizations. With the right 
mixture of participation, the event 
planned, and the involvement of the 
leadership team, transforming the com-
pany culture to one that is healthy and 
fosters a team with like values, behav-
iors and attitudes can be achieved. 

About the Author: Samantha Parga is a Human Resources Professional and Payroll Manager at J.C. Schultz Enterprises, Inc. 
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H owe Corporation is globally known for its innovative 
design, development, and manufacturing of refrigera-
tion equipment and of course its flake ice. But locally, 

it’s known for its tradition of not only innovation, quality, and 
service, but for supporting and uplifting those in its communi-
ty. Howe Corporation is a fourth generation, family and female 
owned manufacturer located on Chicago’s North side. Founded 
in 1912, with the goal of supporting the then booming meat and 
dairy industries, Howe has expanded its goals, mission, and 
outreach far beyond the city of Chicago and even the Midwest. 
In fact, between 2010 and 2015, Howe opened two International 
Sales offices in San Jose, Costa Rica and Monterrey, Mexico. 

Throughout the company’s tenure, Howe has built long 
standing relationships with their customers, suppliers, and 
employees. Current President and CEO, Tammy Phillips attri-
butes this to not only Howe’s success, but to their longevity as 
well. “We are lucky to have such strong relationships of 40+ 
years with companies like Whole Foods and Walmart. Howe 
equipment can be found in 50 of the top 100 supermarket chains 
in North America,” said Phillips. “Suppliers too—again, with 
us being in Chicago, we source 95+ percent of our materials 
from Chicagoland suppliers and in the Midwest, supporting 
our community.” 

During Manufacturing Month, the IMA and IMEC toured the 
state to showcase modern manufacturing. On Monday, October 
10th the Makers on the Move bus made a special stop at Howe 
Corporation to recognize their legacy and leadership over the 
last 110 years. For the event, the team at Howe created custom 

display banners showcasing the logos of their industrial and 
retail customers. Although the event was centered around cele-
brating Howe, the company made to point to focus on the sup-
port of their customers rather than themselves. It is acts like this 
that show just how important these relationships are to Howe.  

But Howe is not only proud of their relationships. They also 
take pride in Chicago being their home. Although they do plan 
to relocate soon, Howe plans to remain in Chicagoland. When 
asked what makes Illinois such a great state to do business in, 
Phillips explained, “Being a global company, Chicago, Illinois 
offers an international hub for logistics with rail, truck, and air, 
along with world class universities for sourcing our engineer-
ing, supply chain, sales, and finance talent. And I would be 
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remised if I didn’t acknowledge the people. Midwesterners still 
epitomize unwavering work ethic. The team at Howe is always 
all hands-on deck and willing to do what it takes to get things 
done.” It is safe to say that Howe recognizes how irreplaceable 
their employees and community are. 

And it is evident that the employees of Howe feel the same 
way. For example, employees must feel a sense of community, 
purpose, and belonging to stay with a company for as long as 
many of Howe’s employees have. “We have employees that 
have been here for a long time, one for sure since I was born,” 
Phillips said. Diversity, equity, and inclusion have long been a 
tradition at Howe, specifically in the 70s when Howe sponsored 
immigrants from Poland and Mexico for their naturalization. 
“Some of those immigrants and their family members still work 
here today, including our National Sales Director. She’s the 
daughter of one of the employees that was helped,” said 
Phillips. Phillips plans to carry on this tradition by bringing 
more women into production. 

Phillips and the Women’s Executive Team at Howe recognize 
that in order to do so successfully, changes need to be made. 
This is one reason for relocation. “With that opportunity (relo-
cation) we are able to design and build a female locker room, so 
we are able to accommodate bringing women in and allowing 
them to be comfortable by having their own space. And there’s 
a stat out there that says something like ‘up to 40% of poverty 
can be addressed by helping single mothers’ so we just want to 
keep giving back to the community and make it a win-win for 
everyone,” Phillips said. “It solves workforce needs for manu-

facturing and it lifts those women and children up out of pov-
erty.” 

Led by women, Howe is working to change everything about 
traditional manufacturing as we know it. “Many of the female 
leaders that are currently leading Howe, came up through the 
ranks over the years. We have a combined experience between 
us of 130 years in our current leadership team,” Phillips 
explained. Rooted in their understanding of the importance of 
flexible scheduling, providing women’s quarters, work-life bal-
ance, and formalizing an apprenticeship program built on case 
study findings of JARC (Jane Addams Resource Corporation) in 
partnership with Kellogg Foundation, Howe Corporation will 
continue to uplift more disadvantaged women in their commu-
nity. Through these implementations, Howe will be leveling out 
the playing field for women in an industry that has traditional-
ly been led by men for men. The Women’s Executive team at 
Howe is continuously working to give women in manufactur-
ing challenging, yet rewarding opportunities, comfort, support, 
mentorship, and an environment in which they can not only 
exist but thrive. 

Howe Corporation celebrates their 110th anniversary this 
year, and by the time they reach their 113th anniversary in 2025, 
they are projected to have relocated to Chicago’s Northwest 
Suburbs where they can expand their team and foster an envi-
ronment that is not only inclusive for women but is built for 
women too. The IMA is proud to have members like Howe, and 
to support them in each of their endeavors. Congrats to the 
entire Howe family and team! 
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The IMA, IMEC, Chicago Leaders, and employees gather at Howe 
Corporation to celebrate 110 years in service and 4 generations of 

leadership during Makers on the Move bus tour stop. 

Group of Howe Corporation employees observe the 110 Year 
Anniversary Celebration during Makers on the Move bus tour stop. 

Past leadership for Howe Corporation.

The Women’s Executive Team, current leadership for Howe Corporation.
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O n June 30, 2022, the United 
States Supreme Court issued 
an opinion addressing the 

United States Environmental Protection 
Agency’s (“USEPA”) authority to devise 
emissions caps for power plants based on 
a generation shifting approach.  West 
Virginia, et al. v. Env’t Prot. Agency, et al., 
142 S. Ct. 2587 (2022).  The Court held 
that the generation shifting approach 
exceeded USEPA’s authority under 
Section 111 of the Clean Air Act.  While 
the breadth of the impact of this decision 
has yet to be seen, the decision will likely 
have little impact on Illinois’ current 
energy approach under the Climate and 
Equitable Jobs Act.  Still, the West Virginia 
v. EPA decision offers valuable insight 
into how courts may interpret environ-
mental statutes and regulations moving 
forward.

Background
In 2015, USEPA promulgated a final 

rule governing emissions of carbon diox-
ide from existing electric utility generat-
ing units (“EGUs”).  80 Fed. Reg. 64,662 
(Oct. 23, 2015).  The set of regulations, 
known as the Clean Power Plan, estab-
lished final emission guidelines for states 
to use when developing plans to reduce 
greenhouse gas (“GHG”) emissions from 
existing fossil fuel-fired EGUs.  Id. at 
64,662, 64,707.  The guidelines in the 
Clean Power Plan were based on USEPA’s 
determination of the “best system of 
emission reduction . . . adequately 
demonstrated” (“BSER”).  As to the Clean 
Power Plan, USEPA determined that the 
BSER included substituting increased 
generation from lower-emitting existing 
natural gas combined cycle units for gen-
eration from higher-emitting affected 
steam generating units or substituting 
increased generation from new zero-emit-
ting [renewable energy] generating 
capacity for generation from affected fos-
sil fuel-fired generating units.  Id.  The 
Clean Power Plan, however, never went 
into effect.  After its promulgation, sever-
al parties filed petitions for review and a 
stay of its implementation was granted.  
West Virginia, 142 S. Ct. at 2604; West 

Virginia, et al. v. Env’t Prot. Agency, et al., 
577 U.S. 1126, 136 S. Ct. 1000 (2016). 

After a change in administration, 
USEPA repealed the Clean Power Plan in 
2019.  84 Fed. Reg. 32,520 (July 8, 2019).  
Concluding that the Clean Power Plan 
exceeded the statutory authority of 
Section 111(d) of the Clean Air Act, USEPA 
reasoned that generation shifting at the 
grid level should not have been consid-
ered as part of the BSER.  Id. at 32,523.  In 
the final rule that repealed the Clean 
Power Plan, USEPA also finalized a 
replacement rule: the Affordable Clean 
Energy Rule (“ACE Rule”).  Id. at 32,520.  
Under the ACE Rule, USEPA determined 
that the BSER for emissions of carbon 
dioxide from existing coal-fired EGUs 
was heat rate improvement (“HRI”) in 
the form of a specific set of technologies 
and operating and maintenance practices.  
Id. at 32,532.  

Petitions for review of the repeal of the 
Clean Power Plan and enactment of the 
ACE Rule were filed and several states 
and private parties intervened to defend 
both actions.  West Virginia, 142 S. Ct. at 
2605.  The D.C. Circuit Court held that 
the Clean Air Act could be read to encom-
pass generation shifting, vacating 
USEPA’s repeal of the Clean Power Plan 
and remanding to USEPA for further 
reconsideration.  Am. Lung Ass’n v. Env’t 
Prot. Agency, 985 F.3d 914 (D.C. Cir.), 
rev’d and remanded sub nom. West 
Virginia v. Env’t Prot. Agency, 142 S. Ct. 
2587 (2022).  

After another change in administra-
tion, USEPA moved for, and the D.C. 
Circuit granted, a partial stay of the issu-
ance of its mandate regarding the Clean 
Power Plan in order to ensure that the 
Clean Power Plan would not immediately 
go into effect.  West Virginia, 142 S. Ct. at 
2606.  The states and private parties 
defending the repeal of the Clean Power 
Plan filed petitions for certiorari, which 
were granted by the Supreme Court and 
consolidated into one case.  Id.  

Analysis 

The Supreme Court explained that, 
under its precedents, this was a major 

questions case.  Id. at 2610.  The major 
questions doctrine provides that federal 
administrative agencies cannot promul-
gate regulations that answer “major ques-
tions” without specific authority from 
Congress.  Id.  The Clean Power Plan 
represented a major shift from historical 
regulation of power plants because 
USEPA had never set emissions limits by 
suggesting a system that would reduce 
pollution by shifting emitting activity 
from “dirtier” to “cleaner” sources.  Id.  
USEPA itself had noted that it historically 
pointed to “more traditional air pollution 
control measures,” including efficiency 
improvements, fuel-switching, and add-
on controls.  Id. at 2611.  USEPA explained, 
however, that the more traditional air 
pollution control measures would not 
result in sufficient emissions reductions 
to mitigate the effects of climate change.  
Id. at 2611.  

The Court found that the precedent 
“counsels skepticism” toward USEPA’s 
position that Section 111 provides it 
authority to set carbon emissions limita-
tions based on a generation shifting 
approach.  Id. at 2614.  In order to over-
come the skepticism, under the major 
questions doctrine, clear congressional 
authorization to regulate in that manner 
must exist.  Id.  The Court was not per-
suaded by USEPA’s position that it has 
authority to regulate in that manner pur-
suant to its authority under the Clean Air 
Act to establish emissions limitations at a 
level reflecting the application of BSER.  
Id. at 2614-15.  

Holding and Impacts 

The Court held that it is not plausible 
that Congress gave USEPA the authority 
to adopt on its own a generation shifting 
scheme that would force a nationwide 
transition away from coal to generate 
electricity.  Id. at 2616.  “A decision of 
such magnitude and consequence rests 
with Congress itself, or an agency acting 
pursuant to a clear delegation from that 
representative body.”  Id.  The Clean 
Power Plan exceeded the authority given 
to USEPA under Section 111(d) of the 
Clean Air Act.  The Court reversed the 
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judgment of the D.C. Circuit and remand-
ed the cases.  Id.  

Moving forward, USEPA will likely be 
more cautious in proposing regulations 
under Section 111(d) and will likely 
include more detailed analyses and sup-
port for the derivation of authority for 
proposed rules.  In the past, when stat-
utes were ambiguous, courts have relied 
heavily on deference to the administra-
tive agency, which has the technical 
expertise on the subject matter.  In West 
Virginia v. EPA, however, the Court ruled 
that USEPA did not have authority to 
promulgate a specific set of rules where 
Congress did not expressly give it author-
ity to do so, relying heavily on the major 
questions doctrine.  Until Congress enacts 
authority for a generation shifting 
approach or something similar, USEPA 
will need to regulate GHGs from EGUs 
using traditional methods.  Additionally, 
the major questions doctrine will likely 
have an increase in usage going forward 
in federal cases involving administrative 
agency actions.

Illinois 

In Illinois, the Climate and Equitable 
Jobs Act (CEJA) was signed into law and 
became effective on September 15, 2021.  
CEJA is a comprehensive energy statute, 
which aims to eliminate carbon emissions 
from electricity generation, or “decarbon-
ize”, by 2050.  The shift away from car-
bon-based generation under CEJA is 
aggressive, which targets a transition to 
40% of electricity being generated by 
renewable energy by 2030, 50% renewa-
ble energy by 2040, and 100% clean ener-
gy by 2050.  

Pursuant to CEJA, private coal-fired 
and oil-fired EGUs must reach zero car-
bon emissions by January 1, 2030.  Private 
natural gas-fired units must reach zero 
emissions by 2045, with CEJA prioritizing 
reductions by units with higher rates of 
emissions and those in and near environ-
mental justice communities.  In order to 
meet these requirements, most coal, oil, 
and natural gas-fired facilities that gener-
ate electricity will need to implement 
new technology and likely implement a 

gradual shutdown of generation units.  
The gradual phase out of coal-fired power 
plants and natural gas plants is subject to 
adjustments by several state agencies to 
try to ensure energy grid reliability. 

CEJA governs power generation from 
private and municipal coal, oil, and natu-
ral gas-fired EGUs and sets a roadmap for 
shifting power generation away from 
these EGUs towards clean energy sourc-
es.  While the overall approach is differ-
ent from the Clean Power Plan, CEJA is, 
on a basic level, a generation shifting 
approach.  However, the difference with 
CEJA is that the Illinois approach was 
promulgated via statute by Illinois 
General Assembly, not by an administra-
tive agency rulemaking, which would 
require legislative authority for its 
actions.  Importantly, the West Virginia v. 
EPA decision did not limit the authority 
of individual states to adopt clean energy 
initiatives.  Other states may follow 

Illinois’ approach of legislating specific 
emission reductions.

It is unlikely Congress will pass legisla-
tion in the near future increasing USEPA’s 
regulatory authority in direct response to 
the Supreme Court’s decision.  Less than 
two months following the West Virginia 
v. EPA decision, however, Congress 
passed new legislation that takes a differ-
ent approach.  On August 16, 2022, the 
Inflation Reduction Act was signed into 
law.  As opposed to legislating specific 
emission reductions, the legislation 
encourages the shift to clean energy 
through funding and tax credits for 
renewable energy, energy efficiency, clean 
vehicles, and clean fuels.  Manufacturers, 
particularly those involved in the energy 
sector, should keep an eye out for emerg-
ing federal programs or regulations that 
may apply in conjunction with CEJA fol-
lowing the passage of the Inflation 
Reduction Act.  
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H acking, cyberattacks, ransom-
ware - every day seems to bring 
a new headline about an online 

ambush that disrupts the operations of a 
government agency, a hospital, a universi-
ty, or some other critical part of the 
American landscape.

These attacks can be devastating. A little 
over a year ago, cybercriminals broke into 
the computer systems of the Colonial 
Pipeline, the nation’s largest fuel network. 
Hackers stole 100 gigabytes of data, infect-
ed multiple company computer systems 
with ransomware and left many gas sta-
tions up and down the East Coast without 
fuel for several days.

Among the targets ripe for a cyberat-
tack: the nation’s energy grid. Both energy 
production and transmission — IT and 
control systems — are vulnerable. A 
chronic cybersecurity talent shortage cou-
pled with a geopolitical climate made 
unstable by war and weather could endan-
ger vital energy infrastructure and result 
in power disruptions even more chaotic 
than the attack on the Colonial Pipeline. 

Cybersecurity is a crucial concern in 
Illinois. Not only is Illinois one of the 
nation’s top energy producers, it’s deal-
ing, like most states, with a severe short-
age of cybersecurity talent. Until multi-
ple stakeholders across Illinois in educa-
tion, government, business, and energy 
work together to build new pathways to 
cybersecurity jobs, the state’s energy pro-
duction and transmission remains at risk.

For someone who wants to cause 
havoc in an energy grid, Illinois could be 
a tempting target. Illinois produces more 
electricity from nuclear power than any 
other state. It sits on the second-largest 
recoverable coal reserves in the nation. It 
ranks third in the U.S. in ethanol pro-
duction, fourth in both biodiesel fuel 
production and crude oil refining capac-
ity and fifth in capacity to make electric-
ity from wind. In-state renewable energy 
production has nearly tripled in the past 
decade. Overall, Illinois is the nation’s 
fifth-largest electrical producer and an 
important exporter of electricity to sur-
rounding states. 

To send power throughout Illinois, 
there are more than 14,000 miles of high 
and low-voltage electrical transmission 
lines. More than 20,000 miles of pipe-
lines carry crude oil and petroleum 
products. That’s an enormous network 
of power production and power distri-
bution to keep safe from bad weather, 
bad equipment, and bad actors.

Infrastructure and cybersecurity that 
protect both legacy and renewable ener-
gy sources in Illinois and elsewhere are 
of paramount importance to national 
security, the economy, and the day-to-
day lives of all Americans.

Around the globe, the energy sector is 
bracing for future cyberattacks, but it’s 
unclear how prepared it is. One recent 
survey of nearly 1,000 energy profes-
sionals worldwide found that 85% expect 
cyberattacks will hit their industry with-
in the next two years, damaging equip-
ment and infrastructure or harming the 
environment. Nearly 60% said they 
expect deaths to result. In that same sur-
vey, nearly half of respondents said their 
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company control systems aren’t as secure 
as their information technology systems. 
Less than a third said cybersecurity was 
a top priority at their companies. 

Worldwide, the energy sector has been 
hit with seven significant cyberattacks in 
the first half of 2022 — twice as many as 
a year earlier — and 39 major incidents 
in the past five years. Hackers are going 
after oil terminals, pipelines, electrical 
networks, and other key energy and 
commodities assets. The top target is the 
United States, where a third of all major 
incidents have occurred. Cyberattacks 
can happen anytime and anywhere, and 
the Illinois energy sector must be ready.

There’s a major hole in the energy sec-
tor’s defenses: Frontline troops — cyber-
security experts — are in high demand 
and short supply. There’s a cybersecuri-
ty talent shortage of nearly 400,000 
workers in the United States — and 
more than 25,000 in Illinois, which is in 
dire need of cybersecurity analysts and 
consultants, software developers and 
vulnerability testers, among other roles. 
This shortage is a worldwide phenome-
non because every company is a tech 
company these days. All companies are 
competing for the same cyber talent to 
help them keep their data and their sys-
tems secure.

There is a way forward.

State and regional energy providers, 
regulatory agencies, and educational 
systems — public and private universi-
ties, community colleges, and high 
schools — must work together closely 
and proactively. They must form new 
partnerships to ensure that Illinois’ ener-
gy sector has the cybersecurity work-
force it requires. Putting more resources 
toward two-year and four-year degree 
programs will help create the next gen-
eration of cybersecurity experts. 

However, some cybersecurity jobs 
don’t require a degree but do require 
additional training. It’s critical to map 
and understand the skills that are in the 
highest demand, then help workers 
access non-degree pathways to acquire 
those skills. Colleges and universities 
across Illinois can partner with the ener-
gy sector to create short-term education 
and training programs. Certificate and 

micro-credential programs can quickly 
train workers for entry-level cybersecu-
rity jobs. This approach will help allevi-
ate the immediate need for workers. 
Over the long term, these new hires can 
be upskilled to advance into more senior 
roles. 

Illinois energy companies, meanwhile, 
must commit to training people on the 
job through work-and-learn models such 
as apprenticeships. To further relieve the 
talent crunch, the state’s education pro-
viders and energy sector must broaden 
their search for cybersecurity workers. 
They should recruit in underrepresented 
communities by looking for job-specific 
skills and life experiences instead of the 
traditional employment markers of 
degrees earned and jobs worked. 

There are potential technical solutions 

as well that also will require collabora-
tion and coordination. The University of 
Illinois at Chicago is leading a project 
involving several partners, including the 
Illinois Institute of Technology in 
Chicago, to develop a next-gen sol-
id-state power substation that will 
include cybersecurity defenses. This 
project recently received a $2 million 
grant from the U.S. Department of 
Energy as part of a larger federal pro-
gram to develop innovative cybersecuri-
ty technology to protect the nation’s 
energy systems.

But Illinois can’t wait for the federal 
government to act or for colleges and 
universities elsewhere to produce the 
cybersecurity talent the state needs. The 
hackers aren’t waiting around — and 
neither should Illinois’ energy sector.
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E nergy is arguably the most vital 
industry; we rely on it every single 
day. When we flip a light switch, 

turn on our gas stove, or run to the gas 
station to fill up our vehicles, we expect 
various energy sources to be ready to 
meet our demands at any given moment. 
However, many people don’t know where 
all this energy comes from.

Illinois’ 12.7 million residents support 
the fifth-largest economy (by nominal 
GDP) in the nation and fueling that econ-
omy takes a massive amount of energy. In 
2021, Illinois was the fifth-largest energy 
consuming state in the nation. However, 
Illinois is not able to provide all of its 
own energy needs. While Illinois is the 
second-largest coal-producing state in the 
nation, we have almost no oil or gas 
resources in the state. Yet, Illinoisans still 
enjoy natural gas prices below national 
averages, and we are the fourth-largest 
oil refining state in the nation. How is this 
possible?

The answer is pipelines.

Much like how Illinois is an air, rail, 
and highway transportation hub for the 
U.S., we also are an energy distribution 
hub. Illinois sits at the intersection of 
eight crude oil pipelines, eight refined 
product pipelines and a multitude of nat-
ural gas interstate pipelines. As a result of 
this excellent connectivity, Illinois enjoys 
generally lower-than-average energy 
prices, particularly for natural gas. 
Chicago is also the location of the 
“Chicago Citygate” gas trading hub. In 
recent years, Illinois’ average residential 
natural gas price has trended approxi-
mately 15% below the U.S. national aver-
age. 

Compared to other methods of trans-
portation, pipelines are statistically the 
safest and most efficient way to deliver 
the massive amounts of energy we use 
every day. The vast majority of pipelines 
are located underground, and landown-
ers may still use the land (“right-of-way”) 
above the pipeline for most purposes. 

Illinois also has 28 underground natu-
ral gas storage fields, located in salt cav-
erns or depleted aquifers deep under-
ground, capable of storing over 1 trillion 
cubic feet of natural gas. This gas pro-

vides backup supply to meet spikes in 
demand and keep prices steady. Nearly 8 
in 10 Illinois households use natural gas 
for heating, so having an adequate back-
up supply is a necessity for a state that 
can experience dangerously cold winter 
weather. 

The vast majority of Illinois’ natural 
gas enters the state through Iowa and 
Missouri after travelling hundreds of 
miles from oil and gas fields in Texas, 
New Mexico, Louisiana, Oklahoma, and 
Kansas. One such pipeline is Kinder 
Morgan’s Natural Gas Pipeline of 
America (“NGPL”) system. Kinder 
Morgan operates over 2,800 miles of the 
NGPL system in Illinois and is the largest 
transporter of natural gas to the Chicago-
area market. Kinder Morgan is what 
many refer to as a “midstream” energy 

company that operates pipelines that 
move gas from one place to another, but 
typically do not own the gas in the pipe 
and don’t deliver it to the end-consumer. 
For example, Kinder Morgan is a major 
supplier of natural gas to Nicor, Peoples 
Gas and Ameren -- regulated utilities 
who ultimately deliver gas to residential, 
commercial, and industrial customers. 
All four companies understand the enor-
mous impact of manufacturing on the 
Illinois economy. And all four also play a 
critical role in supplying Illinois manu-
facturers with the reliable energy neces-
sary to not only keep the doors open but 
also keep pace with growing demands.

This elaborate network of infrastruc-
ture is in place so that when we turn on a 
gas stove or turn on our gas furnaces, we 
have access to the energy we rely on.  
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E nergy-efficiency is on the minds 
of many commercial real estate 
owners as it provides a way to 

lower energy costs, increase property 
values, reduce operating expenses, and 
enhance the comfort of their tenants. 
However, there are two main obstacles 
that can prevent owners from making 
energy improvements to their proper-
ties: a lack of capital and the inability to 
find financing sources. To overcome 
these barriers, commercial property 
owners in many states have been utiliz-
ing Commercial Property Assessed 
Clean Energy (C-PACE) financing, which 
provides the needed funding for energy 
efficiency, water conservation, and 
renewable energy projects, or compo-
nents thereof, in qualifying retrofit or 
new construction project.

What is C-PACE financing? 

C-PACE is a voluntary energy conser-
vation program that provides up to 100 
percent, fixed-rate, long-term financing 
for these qualifying projects, as just 
delineated. While Commercial PACE 
(C-PACE) is a national initiative, pro-
grams can be established locally and 
tailored to meet specific regional needs. 
State legislation must be passed to 
authorize municipalities to create local 
PACE programs. Today, 39 states, includ-
ing Washington, DC, have Commercial 
PACE-enabling legislation with 
Commercial PACE programs active in 27 
of those states. Illinois passed C-PACE 
legislation on August 11, 2017, and 14 
counties are currently enrolled in a 
C-PACE Program. PACE provides typi-

cally lower-cost, long-term financing for 
energy efficiency projects such as HVAC 
improvements, roof repairs, updated 
insulation, and LED lighting. On the 
renewable side, solar, geothermal and 
also heat pump systems qualify, as well 
as low flow plumbing equipment, land-
scape irrigation rain sensors and other 
qualifying water conservation measures. 
This financing is available for a variety 
of commercial real estate properties 
including retail, multifamily (5 units or 
greater), industrial, manufacturing, 
office, hospitality, healthcare and life 
sciences, self-storage, affordable hous-
ing, senior housing, and student housing 
to name the most common.

How does PACE work? 

Financing is arranged through regis-
tered capital providers via local program 
administrator(s) or a municipality who 
reviews applications to confirm they 
meet the program guidelines. The prop-
erty owners repay the long-term 
improvement financing through an 
assessment included on real estate tax 
bills. The PACE financing is secured by 
an assessment lien on the property which 
remains until the financing is repaid. If 
the commercial real estate property is 
sold before the PACE assessment is fully 
paid, the lien stays with the property 
and remains the responsibility of the 
new owner to be repaid through an 
assessment listed on the new owner’s 
real estate tax bills, as the savings from 
the energy-efficiency project continue to 
benefit the new owner, and the resulting 
utility savings help offset the payments.

What is the value of PACE From 
a property owner’s perspective? 

There are many benefits of utilizing 
PACE financing: PACE offers up to 100 
percent, fixed-rate, long-term financing 
for projects, therefore the owner does not 
have to worry about upfront capital, 
incurring no out-of-pocket expense, and 
can reallocate funds that were previously 
reserved for energy projects. The energy 
savings from PACE projects can also 
increase a property’s value and cash flow. 
In addition, it provides access to energy 
efficient technology that may not have 
been otherwise available to the property 
owner. Since the debt is repaid on the tax 
bill, it becomes fully transferable, run-
ning with the land, becoming non-re-
course to the original property owner. 
Depending on the ownership structure, 
the loan may be tax-deductible and can 
enjoy off-balance sheet treatment. 

Municipalities can also see benefits 
from C-PACE in terms of economic 
development, business retention, job cre-
ation, increased property values, low-
ered emissions to the atmosphere, meet-
ing ESG goals within their communities 
all along with the fact that programs can 
be set up so that there are zero net costs 
to the issuer or government body.

The introduction of C-PACE in Illinois 
should spur more energy-efficient pro-
jects within the commercial real estate 
market, improve property values, and 
create jobs in the clean and renewable 
energy industries. For further informa-
tion on C-PACE financing and whether it 
may meet your needs, please contact the 
author.

About the Author:  Anna Maria Kowalik is SVP – Director Business Development at Inland Green Capital and can be reached at AnnaMaria.Kowalik@inlandgroup.com, 
or (630) 586-6058.

C-PACE: Go Green, Save “Green!”
INLAND
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The Benefits of Outsourced Recruitment

About the Author: Andrea Arroyave is the Marketing Manager at Bright Sky and can be reached at andrea.arroyave@brigthskyinc.com, or (630) 595-6396.
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L ike many businesses, your com-
pany is likely always looking for 
ways to optimize performance 

while decreasing costs. Have you found 
productivity is held back by time con-
suming human resource processes that 
are so complex, your business can never 
get out from under them? With staffing 
shortages, are you even able to find 
applicants available and willing to inter-
view for open positions?

Finding the right talent and realizing 
their full potential is key in achieving 
your business goals. But internal resourc-
es are tight, and many employers are 
finding it very difficult to locate quali-
fied people for any type of position these 
days.

One of the most effective and efficient 
ways to find the best talent out there is 
to outsource recruitment to a staffing 
service agency. An expert staffing firm 
can quickly get up to speed on the inner-
workings of your company to match 
needs, culture, and environment with 
the right employees. Staffing firms can 
offer accountability and seamless inte-
gration by ensuring candidates are thor-
oughly screened and trained to perform 
their duties. The shift to outsourcing 
recruitment management to an outside 
partner optimizes staff potential and 
frees up internal leadership to focus on 
what’s vital — the core business.

The benefits of outsourcing staffing 
recruitment include better employee uti-
lization, cost reduction and increased 
workforce efficiency. The staffing agency 
already has established resources to 
recruit the most qualified candidates 
and can fill the most general or special-
ized positions out there. These firms 
actively recruit people that adhere to a 
strong code of ethics. And they should 
always be proactively recruiting to 
ensure that an adequate number of qual-
ity candidates are available at all times 
for your business. 

Whether your staffing requirements 
are small or large, simple, or complex, 
staffing service agencies can find the 
workforce that have the precise skills 
and talents your business requires. Their 
deep experience allows them to quickly 
pivot to meet a range of staffing needs as 

priorities change and your business 
grows. They will work closely with you 
to gain a clear understanding of business 
requirements and work environment for 
all types of positions like:

• Administration staff
• Construction workers
• Delivery helpers
• Factory workers
• Forklift drivers
• General workers
• Mail sorters
• Truck fuelers
• Warehouse workers

Keep in mind that the best staffing 
agencies are experienced in adapting to 
company objectives and partnering on 
all aspects of your business’ workforce. 
They are available to both find qualified 
talent for specific jobs and taking over 
entire recruitment process from begin-
ning to end. A reputable agency should 

offer a single point of contact, cost-effec-
tive solutions, complete reporting, and 
services tailored to your needs.

Custom service programs can be 
developed to include workforce custom-
ization that support timely talent deliv-
ery and managed risk. Employees 
shouldn’t simply be sent over to you. 
Instead, on-site managers should be 
present to oversee all aspects of your 
temporary workforce to reduce the bur-
den on internal resources, so they remain 
focused on the core business operations.

Ultimately, outsourcing staffing ser-
vices to a knowledgeable staffing firm 
fosters a supportive environment that 
emphasizes worker job satisfaction and 
where they feel adequately supported. 
In turn, happy employees will perform 
their job duties with exceptional service 
and accuracy. And they will be more 
likely to fully commit to your team and 
business goals. 

BUSINESS DEVELOPMENT 
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C omEd, the Midwest’s largest 
utility company and service 
provider for over 9 million peo-

ple in northern Illinois, roughly 70 per-
cent of the state’s population, is out 
with a new plan to support the transi-
tion to electric vehicles (EVs) along 
with household and commercial electric 
technologies.

To counteract climate change, expand 
air quality benefits for communities, 
and make EVs generally more accessi-
ble, ComEd has proposed a three-year, 
$300 million plan to support electrifica-
tion of our cars, homes and communi-
ties in northern Illinois. Pending 
approval by the Illinois Commerce 
Commission next spring, this plan 
would deliver a mix of customer rebates, 
incentives for commercial and business 
customers, new rate design options, 
and community education programs to 
lower the reliance on fossil fuel pow-
ered machines, and increase adoption of 
electric vehicles and equipment.

A plan to reduce barriers 
to EVs, electrification

To help the state reach its clean ener-
gy goals, ComEd proposes a compre-
hensive a plan with nearly half of all 
funding dedicated to commercial 
rebates, as well as other business-fo-
cused resources: 

• New optional rate classes for 
commercial and industrial custom-
er classes that would lower upfront 
‘make-ready’ costs for charger 
installation and provide an alterna-
tive to demand-based rates;

• $6 million per year in rebates 
for other electrification technolo-
gies and supporting infrastructure, 
including industrial technologies, 
building heating and cooling, and 
forklifts; 

• $9 million per year in funding 
for consumer education, including 
fleet electrification assessments and 
other fleet-specific tools;  

• $5 million per year for technical 
assessments and pilots to study 
new customer and grid technolo-
gies, tools, and opportunities

Whether on the manufacturing side 
or not, companies looking to make a 
transition to fleet electrification stand 
to benefit greatly from this new plan. In 
addition to dedicating the lion share of 
funding for commercial customers - 
ComEd is the first utility to propose a 
comprehensive new delivery rate plan 
that would allow companies and other 
large companies to opt in – securing 
both assistance with upfront make 
ready costs and an alternative to 
demand-based rates. 

The new opt-in rate classes were 
developed after receiving extensive 
stakeholder feedback in developing the 
plan. They are proposed as a way to 
remove barriers and streamline the pro-
cess for commercial customers seeking 
to install new EV charging infrastruc-
ture at their facilities.  Customers in 
these classes would still need to pur-
chase charging stations but would be 
able to enter into a rate that would 
allow them to pay for the costs of the 
installation over a number of decades 
and  would have ComEd perform the 
construction and maintenance of elec-
trical equipment up to the charger, ena-
bling customers to pay back on these 
infrastructure upgrades over time 
through their rates. In addition, mem-
bers of these classes would have access 
to an optional volumetric rate alterna-
tive to the traditional demand-based 
structure.

The time to electrify is now!

Illinois is poised to be a national lead-
er on powering and producing new 
electric technologies – from the cars 
built at Rivian and Lion Electric – to EV 
charging suppliers and manufacturers 
who will also be called upon to sustain 
the demand for new clean emissions 
vehicles. New goals laid out by state 
and federal leaders are creating new 
momentum for EV adoption. These 
goals, in combination with the historic 
climate action taken by the federal 
Inflation Reduction Act, will push EV 
demand to new levels in Illinois, pro-
pelling new levels of investment and 
economic opportunity.

The focus on electrifying transporta-
tion comes at a time when action to curb 
carbon emissions must be taken quickly, 
and while transportation is not the 
exclusive focus of ComEd’s plan, it is an 
area where experts believe progress can 
be realized most immediately. Climate 
and health experts agree that transpor-
tation is now the leading cause of car-
bon pollution in the U.S. 

Pivoting to cleaner vehicles that don’t 
emit harmful greenhouse gases will 
help save customers at the pump, and 
will improve air quality, as well as 
health equity, as the most historically 
disadvantaged communities are dually 
the ones most affected by harmful emis-
sions from fossil fuel powered cars and 
trucks. Illinois could see upwards of 
$3.2 billion in cumulative societal sav-
ings from the transition to EVs, accord-
ing to the American Lung Association, 
not to mention individual savings on 
health care and  avoided fuel costs for 
individual residents. But what’s most 
impressive is that adoption of these 
new clean powered cars, trucks and 
school and transit buses would help all 
members from the community breathe a 
cleaner future due to improved air qual-
ity – regardless of whether they drive 
an EV or not.

Pending approval, the new ComEd 
BE plan would be implemented in 2023. 
For more information on the plan, 
please visit: Clean Energy Future | 
ComEd - An Exelon Company. For more 
information and benefits related to 
making the transition to EVs, email 
EVBusiness@comed.com or visit EV 
Toolkit.
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Navigator CO2 Helps Pave the 
Path Forward to Net Zero  

Heartland Greenway is a forward-think-
ing, scalable infrastructure system that will 
materially reduce participants’ carbon inten-
sity and further the goal of carbon neutrality 
conceived by carbon management company, 
Navigator CO2. Once fully expanded, the 
project will have the ability to capture and 
store 15 million metric tons of CO2 every 
year—the equivalent of eliminating emis-
sions from over 3.2 million vehicles annu-
ally. The system will be built with highly 
skilled, local labor to ensure it is constructed 
safely and to last.

The footprint of Navigator’s project in 
Illinois contains roughly 250 miles of pipe-
line, permitted for the transportation of car-
bon dioxide (CO2) only. This system will 
capture the carbon emissions from over 30 
ethanol and fertilizer facilities and transport 
it to Central Illinois for its unique geological 
properties for permanent storage over a mile 
underground. 

Navigator CO2 and its partner facilities, 
including Big River Resources in Galva, rec-
ognize the time is now to take bold action 
to preserve our planet for future genera-
tions. We look forward to providing a path 
to net-zero carbon emissions by providing 
CCUS services for the more than 30 industri-
al processors across the agriculture and food 
production value chains along our system’s 
footprint.

Participating facilities will be able to take 
full advantage of the benefits and incentives 
of CCUS, such as the federal 45Q tax credit, 
premiums by selling these end products into 
higher value markets, and the ability to par-
ticipate in voluntary carbon offset markets. 
Ethanol facilities connected to the Heartland 
Greenway will see a 20 to 40 cent increase in 
value per gallon of ethanol and annual reve-
nue gains of up to $20 million to $40 million 
per plant. 

The Heartland Greenway’s CCUS technol-
ogy presents a promising pathway to decar-
bonization as well as providing an economic 
boost to rural communities across Illinois 
and the Midwest. Navigator CO2 continues 
to work towards its vision of a comprehen-
sive carbon ecosystem in which businesses, 
communities, and the planet thrive. 

JWCC Hosts Groundbreaking 
Ceremony – Workforce 

Development Center Expansion 

John Wood Community College hosted 
a groundbreaking ceremony for the Work-
force Development Expansion (WDC) Proj-
ect located at 4220 Kochs Lane, Quincy on 
Wednesday, September 7, at 10:30 a.m.  Con-
struction started in September, with project 
completion expected in the fall 2023. The 
expansion will add 14,170-square-feet to 
JWCC’s current WDC facility including a 
new Truck Driver Training addition, devel-
opment of the east side with a new physi-
cal building entrance, expanded space for 
HVAC, and business and industry train-
ing. A remodel of the current interior of the 
building will include expanded space for 
welding, industrial maintenance and man-
ufacturing, robotics and automation, and 
flexible use-space for new programs such as 
a virtual reality lab. A new vehicle road en-
trance off 42nd Street will be added, leading 
to a larger parking area.

Carus Announces $20 Million 
Investment in LaSalle

PERU, IL (August 19, 2022) – State and lo-
cal leaders visited Carus LLC to witness the 
announcement of a major expansion in its 
LaSalle manufacturing facility. With a total 
investment of $20 million, the plant will be 
modernized, and additional production ca-
pacity will be added. The construction work 
for the expansion at the LaSalle manufactur-
ing site has already begun and is expected to 
be operational by the end of the year.

Allen Gibbs, Carus LLC Vice President 
of Operations, says the project is driven by 
a commitment to quality, sustainability, and 
customer service. “We are upgrading and 
expanding our facility and continue to mod-
ernize operations with a focus on reducing 
waste and maximizing sustainability.” State 
Senator Sue Rezin said, “This investment 
not only contributes significant dollars to 
the city of LaSalle and surrounding region, 
it has a multiplying effect because it gives 
others confidence to invest in our region and 
state.”

Ace Metal Crafts Comany Named 
One of Chicago’s Best and Brightest 

Companies to Work for in 2022

BENSENVILLE, Ill. JULY 14, 2022 – Ace 
Metal Crafts Company, a leader in stainless 
steel machining and fabricating, has been 
selected as one of The Best and Brightest 
Companies to Work For® in 2022. Winning 
companies were assessed and reviewed on 
several key measures, and scored on: Com-
pensation, Benefits and Employee Solutions; 
Creative, Wellness and Wellbeing Solutions, 
Employee Enrichment, Engagement and Re-
tention; Employee Education and Develop-
ment; Recruitment and Selection; Employee 
Achievement and Recognition; Communi-
cation and Shared Vision; Diversity, Equity 
and Inclusion; Work-Life Blend; Communi-
ty Initiatives and Corporate Responsibility; 
and Leadership, Strategy and Company Per-
formance.

Jennifer Kluge, President and CEO of 
NABR and The Best and Brightest Program 
states, “These 2022 winning organizations 
have stood out during unpredictable times 
and have proven they are an employer of 
choice. They continue to keep the needs of 
their employees first and provide perks that 
include development, wellbeing, work-life 
balance, rewards and recognition. In addi-
tion, these winning companies offer a fantas-
tic work culture and workplace environment 
that attracts and retains superior employees”.

Ace Metal Crafts Company is thrilled to 
be recognized as one of Chicago’s Best and 
Brightest, and continues to reinvest in peo-
ple, technology, and processes. While work-
ing together in shared ACE values, Ace Met-
al Crafts Company respects the richness of 
diversity which cultivates a culture built on 
curiosity, trust, and understanding.

Danville Metal Stamping 
Celebrates 75th Anniversary

Danville Metal Stamping hosted a delayed 
celebration for their 75th year of operation    
Saturday, October 1, 2022, with BBQ, music, 
and fun in the company of their amazing 
employees, retirees, and their families. Their 
75th year of operation was actually last year, 
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but due to COVID the team was unable to 
come together and celebrate at the time. The 
event was a huge success, with more than 
700 Danville Metal Stamping employees, re-
tirees, and their families in attendance.

Illinois American Water 
Acquires City of Villa Grove Water 

and Wastewater Systems

Villa Grove, Ill. – (Sept. 22, 2022) – Illinois 
American Water, a subsidiary of American 
Water, announced today, the acquisition of 
the City of Villa Grove water and waste-
water systems for $11 million. The newly 
acquired systems add approximately 1,489 
water and 1,069 wastewater customers to 
the Company’s eastern Illinois service area. 

“Our team is excited to serve our new 
customers in Villa Grove and expand our 
footprint in Douglas County,” said, Justin 
Ladner, president of Illinois American Wa-
ter. “Since 2020 we have had the privilege of 
partnering with over 11 communities across 
Illinois through acquisitions, sharing our ex-
pertise and making critical investments in 
aging systems.”

According to City of Villa Grove Mayor 
Cassandra Eversole-Gunter the sale of the 
water and wastewater systems to Illinois 
American Water, “will provide the residents 
of Villa Grove with industry experts focused 
on upgrading the water and wastewater sys-
tems.” She continued, “The city will benefit 
from capital investments we would not have 
been able to make without significant rate 
increases. With Illinois American Water as 
a long-term partner, we are able to invest in 
our future while keeping rates stable.”

Illinois American Water is planning to in-
vest approximately $21 million in the first 
seven years of ownership to upgrade the 
City of Villa Grove water and wastewater 
systems. Work will include replacing wa-
ter meters, water mains, fire hydrants and 
wastewater main. Improvements to lift 
stations, including replacing pumps, will 
improve system reliability.  Safety and secu-
rity systems will also be upgraded. Illinois 
American Water also plans to design and 
construct a new wastewater treatment plant 
to support system reliability and community 
growth. 

Chicago’s New Connected Learning 
Center Provides Connectivity, Devices 

and Digital Learning Resources

Amidst the blue and white ribbons, new 
computers and many west side neighbors, 
it was the smiles on students’ and seniors’ 
faces that stood out most during the celebra-
tion of the new AT&T Connected Learning 
Center in Chicago.

As part of our $2 billion commitment to 
help bridge the digital divide, AT&T just 
launched the company’s latest center inside 
Marillac St. Vincent Family Services.

AT&T Connected Learning Centers are 
housed within local organizations across the 
U.S., such as Marillac, which support under-
served populations, including some of our 
nation’s most vulnerable students and fami-
lies. This new center provides free access to:
• High-speed AT&T Fiber internet & Wi-Fi
• Dell Computers
• Education tools such as The Achievery, 
a new digital learning platform created by 
AT&T, and digital literacy workshops cre-
ated with the Public Library Association

• Volunteer and mentoring support from 
AT&T employees
Overland-Tandberg, a leading Black-

owned global technology and IT services 
company, led the onsite configuration of the 
computers at Marillac. AT&T also contrib-
uted $50,000 in support of the center’s pro-
gramming.

Gilster-Mary Lee launches first Create 
A Crunch contest for local high schools

October is National Manufacturing Month, 
when manufacturers across the country 
showcase the importance of manufacturing 
through a series of events. Manufacturing 
jobs are an extremely important part of the 
economy and impact everyone, every day in 
numerous ways.

After the success of various celebrity cere-
als it has manufactured recently, Gilster-Mary 
Lee is proud to launch its first Create A 
Crunch contest to reach out to new creators 
and makers – local high school students near 

its facilities in Illinois and Missouri.  The cere-
als have featured everyone from Quarterback 
Patrick Mahomes to Pop Icon and Artist Bob 
Ross, and the list continues to grow.

Participating students will answer two 
important questions related to manufactur-
ing. What manufactured product has had the 
most positive impact on your life and why? 
What can manufacturers do to get more stu-
dents interested in careers in manufacturing? 
The winning student will work Gilster-Mary 
Lee to create a custom breakfast cereal featur-
ing their high school. The student will pick 
the type of cereal, create the packaging, and 
learn about all that goes in to manufactur-
ing food products today.  2500 boxes of the 
unique cereal will be produced and given to 
their school. The contest will run through Oc-
tober 31st, 2022.

75 Years Young

As bopi celebrates its 75th anniversary 
this year, the company isn’t touting its age. 
Sure, there’s something to be said for being 
a well-established firm and bopi is proud of 
its heritage, but the years don’t show on this 
dynamic central Illinois manufacturer.       

Over the past 25 years, bopi has been an 
organization in motion. By expanding its 
physical plant, investing in both traditional 
and digital print technology, offering mail 
services and staffing with skilled graphic arts 
professionals, bopi has thrived by remaining 
passionate about print’s place in today’s mix 
of communication media.   

Bopi celebrated the anniversary with a re-
ception and plant tours on Oct. 13 at its pro-
duction facility in Bloomington. Installing the 
first of its kind in the U.S. high speed, 8-color 
KBA UV perfecting press vaulted bopi to the 
top of the class in quality and throughput. 
Sandwiched around that advance were ac-
quisitions of long-time Bloomington-based 
Illinois Graphics (2010) and JK Creative 
Printers of Quincy (2018). Sales representa-
tives and an operations staff man a branch 
in Quincy, enabling expansion of bopi’s sales 
reach well beyond its central Illinois roots to 
the west and south in Illinois, eastern and 
central Missouri and southeastern Iowa. A 
web press operation was established in 2021 
to fill a market niche for production of docu-
ments on lightweight paper stock.

The Illinois Manufacturer is underwritten by Constellation



ALM POSITIONERS
Rock Island, IL

ALPS WIRE ROPE CORPORATION
St. Charles, IL

BLUCO CORPORATION 
Naperville, IL

CAN MANUFACTURERS INSTITUTE 
Washington, DC

CHICAGO MAGNESIUM CASTING CO 
Blue Island, IL

DOVEE MANUFACTURING CO 
Elgin, IL

H.C. DUKE & SON LLC
East Moline, IL

HARBOR MANUFACTURING 
Tinley Park, IL

LECHNER SERVICES 
Mount Prospect, IL

MAC MEDICAL, INC. 
Milstadt, IL

OPTIMAS OE SOLUTIONS, LLC 
Wood Dale, IL

RIVER VALLEY PIPE, LLC 
Lacon, IL

SEBOLD CAPITAL MANAGEMENT, INC. 
Lisle, IL

THE GEORGE EVANS CORPORATION 
Moline, IL

U.S. COOLER® COMPANY, A DIVISION OF CRAIG 
INDUSTRIES 
Quincy, IL

WESTERN SMOKEHOUSE PARTNERS 
Galesburg, IL

welcome to the ima

NEW IMA members

3030






